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KINGSTEIGNTON TOWN COUNCIL
MINUTES OF THE FULL COUNCIL MEETING HELD IN THE COMMUNITY HALL, RYDON ROAD, KINGSTEIGNTON ON WEDNESDAY 6 FEBRUARY, 2019 AT 7.00 PM 

Present:  
Mayor:  Councillor R Peart
Deputy Mayor: Councillor B Austen
Councillors:  R Bovey, T Dempster, J Green, K Jones, S Plummer, D Ripping, D Rollason, B Thorne, G Wickham 
Mrs R Hewitt, Community Safety and Safeguarding Manager, TDC

PS J Dingle, Neighbourhood Team Leader, Newton Abbot Police Station

Mr G Buckman, Viridor

Ms A Radford, Viridor
Town Clerk: Mrs C Lakin
Council not in formal session

Presentation – Mr Graeme Buckman, Viridor and Ms A Radford, Viridor – update on Heathfield Landfill Site

Cllr Peart welcomed Mr Buckman to the meeting.

Mr Buckman explained to the meeting that the Heathfield Landfill Site is not yet open and will not do so until the site at Broadpath, Uffculme closes which is expected to be June/July, 2019.  

Work needs to be carried out at the Heathfield Landfill site to replace the offices and work on the site, which is taking place over the next few months.

Mr Buckman is leaving Viridor shortly, but is reinstating the Liaison Meetings beforehand, where councillors will be invited together with businesses working from the same site.  The Liaison meetings will be held at the Community Hall.

Councillors asked questions.

Cllr Peart thanked Mr Buckman for attending the meeting.
Presentation from Rebecca Hewitt, TDC and PS John Dingle, Newton Abbot Police Station re: police matters
Cllr Peart welcomed Mrs Hewitt and Sergeant Dingle to the meeting.

Mrs Hewitt and Sergeant Dingle gave a detailed update and councillors asked questions.  They asked that councillors spread the message about vehicles being locked with no valuables being left in the car and that residents keep their front doors locked at all times. 

Cllr Peart thanked Mrs Hewitt and Sergeant Dingle for attending the meeting.
Public Participation
There were no questions.
County Councillor R Peart’s Report
I have a report from the Dashboard Data HATOC meeting I recently attended, and will ask the Clerk to forward to all councillors a copy of the Road Safety Status Update 2019.

Overall casualty trend for Devon in the last five years is decreasing.  However, the numbers of most severe injuries are rising.  In the last five years in Teignbridge there have been 17 fatal injuries, 268 serious injuries and 1,785 slight injuries.  Most casualties are in the age groups 20 to 24 and 25 to 29.  Killed or seriously injured at 69% male and 31% female.  Tuesday is the peak day for killed or seriously injured and collisions happen mostly in late afternoon.  The peak month for killed or seriously injured is July.
District Councillor Reports
Cllr D Rollason

As you are aware I called in the planning application for Amberley Broadway Road and this will be discussed at the Planning Meeting being held on Tuesday 19 March, 2019.  

I attended the recent Planning Meeting at was upset at some of the decisions made, attended the Full Council meeting and feel that the budget that has been set is not bad and heard about the Planning Coffee Shops that TDC are holding.
Cllr B Thorne

Cllr Austen

Teignbridge District Council have decided to increase the Band D Council Tax by 3.03% which is £5 a year.  It also approved Expenditure of £705,000 to be funded from S106 contributions towards improvement works to Bakers Park, Newton Abbot.  A plan has been prepared which takes into account the wishes of the local community.  It is a popular multi use facility in the centre of Newton Abbot.  The work includes new Football Changing Room, refreshment kiosk, resurfacing of tennis courts, exercise trail and extended parking.  Other improvements are to be carried out to drainage facilities on a number of sites to increase the capacity of playing pitches in Teignbridge also with S106 money.

Nomination papers are now available for candidates from Parishes, Towns and District for the forthcoming Local Elections on 2 May, 2019.  Forms to be submitted to TDC by 3 April 2019.  I will be standing for both councils.

Cllr Peart

I have spoken with Lorraine Montgomery concerning S106 funds available for the upgrade of Clifford Park as requested and the sum is made up of smaller amounts from Franeth Close, South West Sewerage Works, Hackney Marshes and Vicarage Hill and total £212k.  The £60k in the Capital Programme is a notional amount suggested by a previous Kingsteignton Councillor for a scheme at Clifford Park – I think it was the first £60k that became available and he thought by insisting it went in the Capital Programmed it would make it happen, but as you know it would be for the Town Council to bring forward a scheme.  So not, it is not additional money.  Funds were spent at Kingsteignton Youth Centre to provide Acoustic boards in the main hall which means the sum available is £212k less £7857.
COUNCIL IN FORMAL SESSION – 8.45 PM
Part 1

32/19   Apologies

Apologies were received and accepted from Cllr Chadwick who had work commitments and Cllr Scagell who was on annual leave
33/19
Declarations of Interest

There were no declarations of interest

334/19 
Mayor’s Report
My wife and I attended the Teignbridge District Service on Sunday 10 February, 2019.  It was held at St Peter, St Paul and St Thomas Church, Bovey Tracey.  We were welcomed by Cllr Avril Kerswell, the Chair of Teignbridge District Council.  There were many dignitaries and honoured guests.

The first reading was read by Cllr Kerswell – Romans 12:9-21; the second reading was read by Phil Shears, Teignbridge District Council – Matthew 25:3 1-40.  New Century Singers sang Fields of Gold and the Rhythm of Life.  The address was given by Reverend Kevin Hooke.
Refreshments were served in the Old Town Hall and my wife and I had an enjoyable afternoon.
35/19
Minutes

The Mayor presented the minutes of the meeting held on 6 February, 2019.  These were adopted.
36/19 
Clerk’s Report 
· Youths have been ripping up the Daffodils at The Fountain and in the flowerbed in the History Garden at Oakford Lawn
· Recycling Clothing Bin has been installed in the carpark
· Cllr Peart and Mrs Simmons have met with Westcountry Steel to discuss final details on adding to gateways to the Playing Field at Meadowcroft Drive once planning approval has been granted for the installation of additional lighting to allow Devon Air Ambulance to land at night.  The decision date issued by TDC for the planning application is 4 March, 2019
· For those who knew Maureen Cole, it is with sadness that I report that she has passed away.  There is a Thanksgiving Service being held at the United Reform Church, Kingsteignton on Thursday 14 March, 2019 at 2pm for those who wish to attend.
· Councillors are invited to attend the Kingsteignton Youth Centre AGM being held on Wednesday 13 March 2019 at 1.15pm at Kingsteignton Youth Centre
· Work on The Fountain – I have spoken with Hull Landscapes today and we are awaiting clarification on the BT manhole cover and once this has been received the project will be able to commence.  In the meantime, I have given Hull Landscapes the go ahead to start to remove the greenery at The Fountain before the bird nesting season starts.  A date for this work to be carried out is still awaited.
· Lighting at the History Garden, Oakford Lawn – we are still awaiting for an electricity supply to be connected before the CCTV becomes operative.  I am in conversation with Sound and Visual on this matter and Cllr Peart is to speak to Mr L Pym, Devon County Council to seek advice on how to move this forward.
· Devon Air Ambulance – Planning approval has been given for the installation of the lighting column at the Playing Fields at Five Lanes to enable night time landing of the Devon Air Ambulance in case of need.  Cllr Peart and myself are meeting with Toby Russell, DAA; the electrician that will be carrying out the work, who is authorised by DAA and the company that are installing additional gates.  Once this final meeting has been held the work on installing the camera will proceed. 
· All councillors are invited to attend the Annual General Meeting of Kingsteignton Youth Centre, which is being held on Wednesday 13 March, 2019 at Kingsteignton Youth Centre.
Practitioners Conference 2019

14/15 February, 2019

Mrs Lewis-Clarke and I attended the Practitioners Conference on 14/15 February, 2019.  The Practitioners Conference is instigated by Clerks for Clerks and I found this event very informative.

How to (almost) achieve a Paperless Council

This presentation was led by the Clerk to Harpenden Town Council and talked about reducing paper consumption in the Office.

· Make a Corporate Policy to modernise the Town Council.  “We will transform the internal workings of the Town Council to become a more modern, innovative and forward thinking organisation with working practices that complement our priorities and benefit staff, councillors and residents”.  We need to look at processes we use and what tools are available to us.  

· We need to review our processes.  This is essential in helping us to be more productive, and cut paper use.

· The right tools make success easier

· Focus paper wise on Committees.  Consider emailing Agendas, minutes etc., to councillors and using the Projector and Screen at meetings to project Agendas and attachments.  

· All paperwork received in the office that needs to be maintained – letters etc., to be scanned and forwarded to the relevant member of staff for dealing with and saving on computer

· Embrace technology 

· Project through One Note – integrates with software 

· If you want to change you need to change yourself – embody change and lead by example

· Corporate Objective for 2019/20 to opt in to paperless copies for council year

· To consider using Office 365 which gives the ability to work from anywhere as long as you have an internet connection.

· To consider purchase of 2 x Ipads for Clerk and Deputy Clerk as notes from meetings can be taken on these so reducing the amount of paper used 

· Newsletters  need to be delivered through doors, impossible to email and some residents do not have internet available

· Review people there are three groups of people when it comes to technology and reducing paper 

· Embracers – have already embraced technology, changed their behaviour and committed to reducing paper.  Help by giving them support, information and space to allow them to continue their positive habits

· Back burners – want to reduce the use of paper, want to use technology but don’t have the skills/confidence.  Help them break down barriers

· The uninterested – simply don’t have an interest in changing.

Don’t waste energy on the uninterested

Actions:  

· With effect from the June Full Council meeting all Agendas and Minutes to be sent by email to councillors with the Projector being used at all meetings showing the Agenda etc.

· Purchase 2 x Ipads to be discussed at Finance Meeting – 20 March, 2019
Being Effective at Work 

This session was led by Clive Stilwell, LCC Associate Manager.  He is also the contact I have made concerning the evaluation of all our job roles/titles and it is hoped that this will be carried out during March.

· Identify where you could improve your effectiveness

· Use simple tools to do more and do it better

· Manage your time more effectively

· Manage emails, tasks and calendar using Outlook

· Develop a plan to implement this

Being personally effective what does this mean:

· Using all personal resources at your disposal – talents, skills, energy and time

· Self-awareness

· Ability to create maximum value, in the minimum time and effort

· Ability to work with a range of people

· Confidence

· Managing change

· Developing and managing your personal branding

· Plan and organise your work – clear on purpose; use To-Do-Lists; Project Management and realistic deadlines

· What is your purpose? – Job Description; Appraisal Objectives; Contract; Council Strategy; Business Plan(s) and how clear you are on priorities and goals for this week, month, year

· Monitor/manage how long meetings go on for

· Arrange for Outlook diaries to be linked between all computers in the office so that anyone can see where a member of staff is at any set time

· As Clerk ensure that you are aware of what everyone is working on at any time

· clearly defined

· Is there a clear reporting process

· Develop achievable milestones – break down into chunks that are manageable

· Sequence Colour code email recipients

Key points on Project Management

· Is the project the stages

· Report progress regularly and use reports to monitor and discuss

· Raise issues early

· Identify key risks and set down a plan 

· Review how it went and record the learning

· Apply realistic deadlines

· Expect the unexpected and allow time to deal with this

· Use calendar of events to plan deadlines

· Negotiate

· Make use of Outlook – calendar, flag messages, use the To Do bar and filter messages.  Colour Code emails

· Simple changes can make a huge difference

Play to your strengths – personal preference is linked to how you work.

Communicate and Manage Relationships between councillors, the Mayor, and Staff etc.

When in the work place behave in a professional manner, undertake to uphold high standards of impartiality and objectivity in providing guidance and advice while discharging the duties to the council.  To be an effective team where we can agree and disagree but work together.  

Professional behaviours:

· Honesty

· Integrity

· Commitment

· Outcome focus

· Respect

· Accountability

· Impartial

· Objective 

Consider difficulties you may have to face, how you would handle these.


Actions:

· Outlook Diary to be linked on all Computers so that all members of staff are aware of what each other are doing

· Bi-weekly Staff Meetings to update each other on progress and what is being done

Combatting Rough Sleeping

This was a very interesting session presented by the Town Clerk of Weston-Super-Mare and one of their councillors on how they developed a Night Shelter for the homeless.

They talked about how they got started, how they differentiated between rough sleeping, homeless people and beggars and under the General Power of Competence the Town Council rolled out an initiative to convert a building to provide sleeping facilities for 10/14 people for a minimum of 7 nights.  Available at the shelter were organisations that could help the homeless to find places to sleep on a more permanent basis, assist with funding etc.  Weston-Super-Mare Town Council contributed £25000 towards this project.

Managing Elections

This session talked about the forthcoming Elections being held by Town and District Councils.  

During the pre-election period “Purdah” comes into effect.  “Purdah – to describe the period of time immediately before elections or referendums when specific restrictions on communications activity are in place.  Purdah in Teignbridge District Council begins on Monday 18 March, 2019.”  During this period you should produce no publicity on matters which are politically controversial; make references to individual politicians or groups in press releases; arrange proactive media or events involving candidates or issue photographs which include candidates; supply council photographs or other materials to councillors or political group staff unless you have verified that they will not be used for campaigning purposes.  We should not host third party blogs or e-communications or help with national political visits (as this would involve using public money to support a particular candidate or party).  These should be organised by political parties with no cost or resource implications for the council.

Action:  The Town Council need to be aware of Purdah in all that we do and this will affect the date we hold our Annual Meeting, where we present our grant cheques to organisations.  This will have to be held after the Election in May.

Notice of Election will be provided by the Returning Office of the District Council and has to be published in the same manner as Council meetings on the Website and on Notice Boards.

After the Election elected members may not act as a councillor until they have signed the declaration of acceptance of office.  The declaration must be witnessed by the proper office and delivered to the Council before the first meeting.  The Annual Town Meeting will be held on 15 May, 2019 and councillors will be asked to be at the meeting from 6.15 pm onwards in order that they can sign their Declaration of Acceptance of Office prior to the start of the meeting.  The Annual meeting should take place between Tuesday 7 May, and Monday 20 May, 2019, but in order to comply with the required days’ notice our meeting will take place on 15 May, 2019

The outgoing Mayor, in our case, Cllr Peart, will take the chair at the Annual Town Meeting until such time as a new Mayor is elected.

Register of Interests forms should also be completed by all elected councillors and forwarded to the District Council as soon as possible

The Agenda of the first meeting of the new council should be kept simple and used to structure the council i.e. representation on committees and external bodies and making big decisions and spending should be avoided as new councillors will need to understand the functions of the council and what they are making decisions about.

New councillors should be provided with the following information:

· Calendar of meetings

· Code of Conduct

· Copy of Standing Orders and Financial Regulations

· Risk Assessment

· Asset Register

· The Good Councillor’s Guide

It is advised that an Induction session is set up for all councillors, together with a short induction pack and training arranged for new councillors.

Training sessions should include:

· Roles and responsibilities of Councillors

· Roles and responsibilities of the Clerk & RFO

· Powers and Duties governing the actions of the Council

· Budget and identified areas of spending for the next year

· Services and facilities provided by the Council

· Introduction to Council Staff and their roles

· How meetings work and what councillors can expect to receive from Clerk’s i.e. Agendas, minutes, advice and support

If insufficient candidates are elected, as long as the council is quorate, these vacancies can be filled by co-option immediately without the need to advertise the vacancy.  If the council is not quorate then the District Council has to be informed immediately and they may appoint people to fill vacancies until enough Councillors are found.


Action:

· Councillor training to be given at the start of the new term of office

Operation London Bridge – Death of a Senior National Figure

Guidelines on how to mark the death of The Sovereign, Members of the Royal Family, Prime Minister or former Prime Minister, serving MP, Mayor/Council Leader or other prominent person. 

The following information was provided:

· National Mourning time table

· Council business should continue as usual

· An Action Plan should be instigated, which should have planned beforehand

· Arrangements should be made for the Town Council website face to be changed to black at the time of death with a portrait of the H M Queen. – The web provider for the Town Council has already been instructed to do this on behalf of the council at such a time
· The council should be prepared for this event with suitable words being put together for addition to the website from the Mayor.  Emotions can be allowed in these comments.

· Consideration should be given to meetings and dress code of Officers and Councillors – Officers should dress sombre and wear a black jacket or cardigan during the period of mourning

· The date of the Funeral will be a Public Holiday unless it falls on a Saturday.

Some councils have already got an Action Plan in place and I will be working on putting this in place with immediate effect.  It is suggested that a plastic box is obtained and stored with all instructions inside.  The following will be needed:

· The Union flag should be flown outside the Council Office at half-mast throughout the period of mourning, except on Day 2 – Proclamation Day, when the new King is proclaimed.  All flags/flagpoles to return to normal by 9am the day after the funeral.

· Consideration should be given to having a Condolence Book available in the Community Hall for members of the public to sign.  This should be loose leaf, with perhaps books at the local Church and Library.  The Condolence Books open on Day 1 close on Day 11 following the death of the monarch and should be collected by the Council, bound and kept in the office as part of our archives and a letter sent to the Private Secretary at Buckingham Palace advising that the Book of Condolence is held in the Council Archives.  Loose leaf books allow for pages that may be defaced or unsuitable comments written to be removed.

· Flowers – It is usual for flowers to be laid following any notable death or tragic incident and an area has to be agreed for this.  I would suggest that flowers should be laid near the Water Wheel in the Community Hall Grounds.  It needs to be made clear that flowers should be unwrapped with cellophane removed and that the morning following the State Funeral the flowers will be removed, with the first few flowers being collected by the Mayor and placed on the back of the council van, following by the Deputy Mayor, Mayor’s Chaplin, Councillors and any members of the public gathered.  These will be removed and composted with the compost used to plant a commemorative tree.

· To liaise with the local clergy now and check what is planned across the diocese

· Royal Portraits, as in the Mary Hall Suite/Council Chamber should have a mourning ribbon diagonally placed across it and this should remain in place for one month. 

· Any events that the Town Council will be holding during a year should have insurance cover in case of having to cancel these due to the passing of the Monarch at the same time as the event is to be held.  John Stacey is looking into arranging insurance cover for Kingsteignton Show in case of need.

· Careful thought needs to be given to the mood of the nation and to the cancellation of rescheduling of events and meetings.  This is a very sensitive issue.

Items to be purchased and placed in box for need when the time arises:

· Black ties for 

· Black rosettes

· Loose leaf Condolence Book

· Black pouch to cover the jewel on the Mayors Chain of Office

· Guidelines for the groundsmen with regard to the grounds being tidy, where flowers should be laid and that they should be removed from their cellophane covering.  Laminated signs informing members of the public of no cellophane to be placed in box to be placed at site chosen for laying of flowers.

· Words from the current Mayor should be placed in the box in readiness

· White tablecloth to cover table where Condolence Book will be on display together with a picture of the Queen

· Action Plan to be drawn up following liaison with Teignbridge District Council to see what their plans are

· Instructions of when flags should be flown, how they should be flown, what should happen to the flowers following the funeral, staff to wear black as a mark of respect during the term of mourning – sombre dress

Once all of the above have been prepared, this will be taken to the Full Council for approval.


Actions:

· Condolence Book – Do the Town Council wish to have a Condolence Book and if so, where should it be placed

· Flowers – Do the Town Council wish to have an area for members of the public to lay flowers and if so where should this be.  

Suggestions:

· The Cider Press within the Community Hall Grounds or The Fountain

· Budget to be set to purchase all necessary items in readiness – to be discussed at the March Finance Meeting

37/19
Minutes

Community Hall Committee:  Cllr Jones presented the minutes of the meeting held on 13 February, 2019.  Approved
Recreation/Footpaths/Fountain Committee:  Cllr Rollason presented the minutes of the meeting held on 13 February, 2019.  Approved

Finance Committee:  Cllr Rollason presented the minutes of the meeting held on 20 February, 2019.  Adopted

Works, Services & Planning Committee:  Cllr Peart presented the minutes of the meeting held on 6 & 20 February, 2019.  Adopted
Kingsteignton Show:  Cllr Jones presented the minutes of the meetings held on 14 January and 11 February, 2019.  Adopted
38/19
Representative Reports 
Ball Clay Heritage – Cllr Thorne said that a large bundle of deeds and documents had been discovered dating back to the 18th Century.  These have been digitalised and will be displayed at Newton Place when it opens.  The AGM for the Ball Clay Heritage is being held at the East Gold Office on 12 March, 2019.

Citizens Advice Bureau - Cllr Peart reported statistics from CBB provided in their March briefing. (Copy being distributed to councillors).

A summary of the statistics is:

· Clients seen 750

· Issues dealt with 1,711

· Cases 558

Friends of Kingsteignton Library - Cllr Peart reported that the hole at the front of Library has now been infilled and work will be starting shortly on the side of the Library.  Mobile facilities will be put in place and some of the books will be put in storage.

PCC – Cllr Thorne said that he had attended a meeting with Inspector Yelland and urged councillors to support the Advocate business
Ram Roast Fair - Cllr Dempster said that there are changes being made for this year’s Ram Roast Fair.  After minute:  A Booking Form has been issued to the Ram Roast Fair committee for the hire of Oakford Lawn and they have been requested to supply the office with an Events Licence, Risk Assessment and a copy of their Public Liability Insurance six weeks before the event.

Rydon Primary School – Cllr Thorne said that he is no longer a Governor at Rydon School.

Teign School - Cllr Peart reported that Teign School have recently had an Ofsted Inspection.

Twining Association - Cllr Peart said that the Association are celebrating their 50th anniversary this year and are looking at ways to mark this.  They are looking at purchasing a Time Capsule and he suggested that it may be possible for this to be buried at The Fountain.

39/19
Kingsteignton Youth Centre – request for restricted grant
Councillors had been passed a copy of a letter from the Trustees of Kingsteignton Youth Centre requesting a restricted grant to cover the wages for an Assistant Youth Support Worker.

Resolved that:   a Restricted Grant of £6450 be approved by the Town Council to cover wages for an Assistant Youth Support Worker at Kingsteignton Youth Club solely for this purpose.
40/19
Visit to Kingsteignton Youth Centre

Councillors were invited to visit Kingsteignton Youth Centre on Thursday 28 March, 2019 between 6pm-7pm.  Noted
41/19
Reuse Credit Scheme Consultation, DCC
Resolved that:  the Clerk respond to the Consultation on behalf of the Council supporting Option 2 – Continue to fund the Reuse Credit Scheme with modifications.
42/19
To approve payments from Precept Funds when received

Resolved that:  Payments of £12,185 be made to Kingsteignton Youth Centre and Kingsteignton Swimming Pool on receipt of our Precept money from Teignbridge District Council at the end of April.  (Local Government (Miscellaneous Provisions Act 1976 s.19)

43/19
Quote for Kingsteignton Town Council Staffing and Salary Review

A quote has been received from the Society of Local Council Clerks to carry out a full review of staffing and salary review for all staff at a cost of £1400.  The review will be carried out over four days.
Resolved that:  the quote be accepted from SLCC for the review of staff and salaries to be carried out as quickly as possible.
44/19
Correspondence

· Email received from Gary Powell, TDC re: Tesco Bags of Help Centenary Grants
· Email received from TDC re:  Planning Café

· SLCC – Procurement and Commercial Training from SLCC

· DALC – Local Council Expo 2019

· British Weights and Measures Association – for information.
The meeting closed at  9.35 pm
Signed: …………………………………….            Dated: ……………………………..
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